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Merry Christmas!...
We at Cows in Control are very grateful for our readers, our clients, and our
friends in the industry as we reflect on the past year. Good people keep us
grounded. No matter how crazy the world seems, the good people we know out
there producing beef don’t seem to change much in matters of principle which
we are grateful for. It looks like there is some opportunity ahead for 2022 in the
cattle business when we run the numbers, so hopefully you will benefit and
prosper this year. We wish you all a Merry Christmas and a safe, prosperous
new year!

“Cattlemen’s Creed:
We, the unwilling, led by the
unknowing, are doing the impossible, for the ungrateful, we have

Cows in Control services:

done so much, for so long, with

1) Developing an annual marketing strategy for your cattle

so little, that we are now qualified,

to do anything with nothing”

2) Working with you to protect the value of your herd
3) Analysis on retained ownership and forward selling

Unknown author—found quoted
in my grandmother’s diary

4) Making sense of the markets

Give us a call for a free consultation
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Kiss this chart goodbye
Despite all the insanity of this past year, inflation,
grain rallies, fertilizer shortages, hay prices over
$200/ton, droughts, Covid variants, nothing could
shake calf prices out of their 5 year sideways trend.
I always marvel at how perfectly the highs and lows
line up on our Canadian cattle price charts. It as
though buyers made a pact in 2017 saying they
wouldn’t pay more than $2.40/lb for a five weight
calf and would step in and buy at $2.05/lb for the
next 5 years. Look how symmetrical the chart is!
The futures market is currently pricing $2.65/lb for
five weights in the spring and around $2.45/lb for
the fall of 2022. Futures charts look set to break
out to much higher levels meaning that these current projections will likely rise as well.

The longer we go sideways, the more upside when it breaks out!

The Marketing Buzz (December 17)
Canner cows, heiferettes and bulls
Cull cows:

$61-84 (avg. $76 D2)

Cull Bulls:

$90-125

Breds

Heiferettes: $110-140

Bred Heifers: $1600-2900; Bred Cows: $1075-2250
(Quite a spread!)

Feeders

(The slide will grow here, lightweights will gain on heavy weights)

Steers: 450 wts $2.34

Heifers: 450 wts $1.88

550 wts $2.12

550 wts $1.81

650 wts $1.95

650 wts $1.75

750 wts $1.90

750 wts $1.72

850 wts. $1.85

850 wts $1.73

Slide 550-850: 9 cents/cwt

Heifer:steer @ 750 lbs:

Despite the sideways trend, there is 35 cents from
high to low on this chart. Depending on when you
priced your calves, there was a $200/head difference from high to low. That is actually quite a huge
swing on a $1000 calf, 20% movement on your
gross revenue.
To give you some perspective of how big that $200/
head swing in the calf price is, lets compare it to
operational improvements:
•

50 lbs of added weaning weight is $110/head

•

5% more weaned calves is about $50/head

•

5 cents premium on your calf price is $28/head

All of those management improvements we work
hard all year at don’t add up to the impact of simple
market timing of our calves.
The fall in calf prices we saw into November was a
drastic one as we had drought cattle, full feedlots,
and what looked like a looming Cargill strike. That
drop has created a major buying opportunity.
Simply backgrounding 5 weight steers and taking
them to grass next summer is showing over $300/
calf profits. This is huge opportunity. Rising grain
prices are still going to hamper us in 2022, but it
looks like cattle will rise accordingly.
Goodbye to this horrible sideways price chart!

-18 cents
The boys with their Christmas collars on

Finished Cattle
$1.65 live; $2.74-2.76 rail

Feeder Basis:

-21

Finished cattle Basis:

-9 (futures)
-9 (Cash)

(Note: Prices are almost spot on with last year’s prices for most classes of cattle.
The only difference is the basis is much wider meaning US cattle have risen and
ours have stayed the same. This needs to correct)

Cows versus yearlings...

Cows versus
yearlings for 2022...
Cattle in Canada are on sale these
days as we earlier discussed.
Looking into 2022, with cattle prices
where they are, and sky high forward
futures prices, the projected returns
are fantastic right now. What to buy?
On the one hand we have calf prices
10 cents below last year, and well
below US prices right now.
On the other hand, the drought has
brought many liquidation cattle to
market. You can buy fantastic mid
aged cows of quality around the
$1000 mark if you shop around.
We’ve run the numbers for you at
right.
One thing to consider is the risk of a
potential second year of drought.
Though the return on the cows looks
better than the yearlings, there are a
few things to consider about having a
mixture of yearlings with your cows…
•

Yearling prices can be fully
hedged, bred prices can not

•

Yearlings are liquid and easier to
sell in a drought, no one wants
cows in a drought

•

You can run a third more yearlings than cows meaning more
cattle to spread overheads over

•

Yearlings are cheaper to maintain and less labour intensive

Ideally every ranch should have a
balanced mixture of yearlings, cows
and feed production.
Cows and calves outperform in a rising cattle market as you get torque on
both the cow and the calf price. They
are also good at grazing poor quality
roughage on ranches.
Yearlings provide flexibility to be able
to adjust your inventory numbers easily to market and weather conditions.
Putting money into feed production is
also essential. Buying feed can be
tricky in droughts, and there is no
better hedge for cattle than having
feed in the yard. You can feed your
way through bad markets and
droughts. Surplus hay and cash
crops can also be critical for cash
flow at times when cash is tight.
Which is better, cows or yearlings? I
think the answer is both in moderate
volumes to allow some feed growth.

Inflation...

Contact Us

One of these things is not like the other. Most of the prices of these items has
risen from 30 to near 300% except cattle and calf prices. Hmm, that’s frustrating. Headline inflation is running at over 6% right now which is the highest it
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has been since 1982 when we had 10% interest rates. When we average the
first 4 items on the left which are direct inputs to our operations, the inflation is
116%. Can cattle really afford to stay flat when input costs are rising that
much? No. The packer has lots to share with us as well. This is a conservative calculation on packer margins. In major commodity rallies like the 1970’s
and early 2000’s many commodities rallied 300% or more. We’re not there yet.

"TO LOVE THE LORD YOUR GOD
AND TO SERVE HIM WITH ALL
YOUR HEART AND WITH ALL
YOUR SOUL – THEN I WILL SEND
RAIN ON YOUR LAND IN ITS SEASON, BOTH AUTUMN AND
SPRING RAINS, SO THAT YOU
MAY GATHER IN YOUR GRAIN...I
WILL PROVIDE GRASS IN THE
FIELDS FOR YOUR CATTLE, AND
YOU WILL EAT AND BE
SATISFIED." - DEUT. 11:13

Cows in Control, serving the cow/calf producer

Thoughts on the industry
A year like this one sure gives pause for reflection for where you want to be in your life. It is a time to take stock of your
blessings. When I run into the city to do some shopping, it can be daunting. Masks, security guards checking papers,
signs telling you where you can and can’t go, even what direction to travel in the grocery store.
Out on the ranch, despite a dry year, it really is business as usual. Calf prices are similar to prior years. Our costs are
definitely higher, but I would suggest that the price of land has stabilized that effect on the balance sheet. Good old farm
and ranch land keeps up pretty well with inflation.
If you grow feed, I think you will do well this year. If you buy cattle at these levels, I think you will also do very well this
year. If you own land, I am pretty sure it will appreciate handsomely, especially if grains go for another run which seems
possible. I am very optimistic on the outlook for the cattle business no matter how many fears of inflation, methane, BSE
or what have you. Just dig in, invest, don’t overstock, and keep hedges up and I think there will be splendid returns.
Most of all, remember we live in the cleanest, purest industry in one of the cleanest, purest countries in the world. Heck
we trade millions of cattle every day on nothing more than a handshake. Cattle people don’t need contracts, your word is
your bond. No other industry I know is like that. I am always impressed how good people are in our industry, true, kind
and honest. Despite funny politics, we still live in a safe country that for now still honors property ownership. Let’s fight
to keep it that way.
So this Christmas take stock of the sunsets you may take for granted. The stars you can see in the clear night sky.
The smell of clean country air. The peace of being surrounded by nature. No thoughts of traffic, masks, security guards
checking credentials. Just cows, land and good country folk. Most of all lets be thankful for the true meaning of the season.
We wish you all the best this year and hope that you are happy and prosperous in 2022. God Bless! -- RC

