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THE WATERTROUGH 

“Every government intervention 

creates unintended consequenc-

es, which lead to calls for further 

government intervention"  

- Ludwig Von Mises 

In This Issue 

• Marketing Buzz 

• Hot Canadians 

• Trump’s cattle plan 

• Breeding cattle outlook 

• Thoughts on the industry 

• Buy, sell, trade, or news 

 

When government interferes with free markets... 

Less government...please 
With all the talk of tariffs, support programs, trade restrictions, climate agen-

das, red tape, and volatile markets, it is apparent that governments are too 

involved in our markets.  One social media post about importing Argentinian 

beef sent futures limit down 9.5  cents in a day. $80/head in a single day.  

The US has a new 13 page white paper on how to rebuild the US cow herd. 

The good news is it involves less regulation, putting beef back on school 

menus, and opening up more government land for private cattle production.  

Good to hear.  The bad news is it involves more subsidies and is more market 

distortion.  We will discuss this paper in this issue. 

Cows in Control services: 

1) Developing an annual marketing strategy for your cattle 

2) Working with you to protect the value of your herd  

3) Analysis on retained ownership and forward pricing 

4) Making sense of the markets 

Give us a call for a free consultation   
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The Marketing Buzz (October 17) 

Canner cows, heiferettes and bulls 
Cull cows:  $170-257 (avg. $224 D2)  Heiferettes: $260-370 

Cull Bulls:  $230-365 ($5000 cull bulls; $3000+ cull cows!)     

Breds   Bred heifers: $5300-6900; avg. $6134  

     Pairs:     $3000-6400; avg. $5705      

Feeders  (red numbers: heifer to steer discounts, still large discounts!) 

 Steers: 450 wts $7.93      Heifers: 450 wts $7.19 (-74)          

    550 wts $6.88        550 wts $6.20 (-68) 

    650 wts  $6.09        650 wts $5.61 (-48) 

    750 wts $5.59        750 wts $5.02 (-57) 

    850 wts. $5.09        850 wts $4.60 (-49) 

    950 wts.  $4.71        950 wts  $4.36 (-35) 

 Slide 550-850: 60 cents/cwt     Heifer:steer @ 750 lbs: -57 cents 

Finished Cattle  
 $3.02/lb live;  $5.06/lb rail  

Feeder Basis: - 11 (futures)    Finished cattle Basis:  - 34 (futures) 

        - 14 (US cash)            - 33 (US cash) 

(Note:  Feeder basis rather normal, but fed cattle basis is terrible!  Our 

plants are really slowed down and not paying up for cattle) 

Hot Canadians... 
Our calf prices last week were some 40 cents 
higher than US calves of the same weight 
when priced in the same currency. 

This is odd when imports are up 13% on the 
year and exports are down 5%.  Or, when our 
fed cattle prices are now 34 cents cheaper 
than US prices.  The US is about to imple-
ment voluntary country of origin labelling in 
January.  It is also odd when our packers ac-
cording to the last cattle on feed report mar-
keted some 16% less cattle than average, 
that there would be such elevated demand for  
Canadian calves over our US counterparts. 

This is what we call basis risk and why we 
have encouraged ranchers to sell calves into 
this strength. 

The latest cattle on feed report indicated an 
increase in on-feed numbers of 1%, though 
down from the 5 year average by 3%.  Place-
ments in September were up 5% on the year 
and relative to 5 year averages.  Feedlot 
numbers are stabilizing if not rebuilding. 

Packer marketings were down 6% on the 
year and 16% from the average.  That is a 
concern when calf prices rose $1.40/lb since 
July and feeding margins are soft.  Why are 
feedlots so eager to pay up for Canadian 
calves in light of these troubling statistics? 

Not sure, correction inbound. 

Morning light... 

Futures predicted cattle prices in Canada 



Trump’s cattle plan... 

Much ado has been made of the 
famous Trump Truth Social posts 
that the US is going to import Ar-
gentinian beef to solve the problem 
of high beef prices.  Market noise. 

The reality is that the US has come 
up with a fairly comprehensive 
strategy to rebuild their cattle herd 
inventory.  It is worth a look. 

At right you can see some of the 
summary highlights from the 13 
page whitepaper they put out re-
cently involving opening up more 
grazing lands, country of origin la-
belling, better risk management 
programs, funding small packers 
and getting beef back on the menu 
in schools and food guidelines to 
name just a few. 

It appears the cattle industry groups 
in the US have been effective in 
getting the government’s ear, but 
did they open up for too much gov-
ernment interference?  Some of the 
policies are for reducing govern-
ment involvement, others for more. 

We have known voluntary country 
of origin labelling is coming in Janu-
ary for some time now.  It will be a 
great talking point for Trump during 
the free trade negotiations.  The 
reality is the Mexican border clo-
sure and Brazil tariffs have distorted 
markets and made it obvious the 
US needs imports, or cattle prices 
will get too high. vCOOL puts some 
risk into our Canadian cattle prices 
if plants decide to segregate Cana-
dian cattle in order to have “Made in 
the US” labels on their product.   If 
enough plants do not, it may be a 
nothingburger, business as usual. 

Getting beef in school menus and in 
food guidelines in the US is good 
for long term demand, inflationary 
short term.  Let’s hope it works. 

Opening up US government lands 
to the tune of 5 million acres is like-
ly only going to add a couple hun-
dred thousand head of cattle, but 
good in principle.  Our government 
in Canada owns 89% of the land in 
our country. Don’t  you think that is 
a worthy discussion for us to have 
as well?  Food for thought.  It is 
nice to see a plan all the same. 

USDA plan... 



Contact Us 

Give us a call for more infor-

mation about our services 

and products  

Cows in Control 

45081 Township Rd 244 

Calgary, Alberta T3Z 2N2 

(403) 775-7534 

admin@cowsincontrol.com 

Visit us on the web at 

www.cowsincontrol.com 

 

 

"TO LOVE THE LORD YOUR GOD 

AND TO SERVE HIM WITH ALL 

YOUR HEART AND WITH ALL 

YOUR SOUL – THEN I WILL SEND 

RAIN ON YOUR LAND IN ITS SEA-

SON, BOTH AUTUMN AND 

SPRING RAINS, SO THAT YOU 

MAY GATHER IN YOUR GRAIN...I 

WILL PROVIDE GRASS IN THE 

FIELDS FOR YOUR CATTLE, AND 

YOU WILL EAT AND BE SATIS-

FIED." - DEUT. 11:13  

Breeding cattle outlook... 
One look at the drought monitor and one might think we are right back into the soup as 
far as drought  is concerned.  The question on everyone’s mind is what is the upcoming 
bred cattle marketing season (generally November - February) going to look like? 

 

 

 

 

 

 

 

 

 

 

 

On one hand, we have a lot of ranchers with a tax problem on account of selling very 
high priced calves and yearlings this year needing to buy back inventory.  We also have 
farmers looking at very poor crop margins who could consider running a few cattle on 

the side like they did in the “old days”.  Then there are the people in Southern Alberta 
and Saskatchewan who had ample rain who may be looking to restock.  Lets not ignore 
simply great financial returns in owning bred cattle that generate $3000+ calves each 

year.   All of these will be very supportive if not bullish for prices. 

On the other hand, high prices, aging producers and dry conditions in many regions 
could bring a lot of bred cattle to town this fall.  Volumes could be large. Bred heifers 
have traded in the $5-6000’s in small numbers, we will see what happens with volume. 

Cows in Control, serving the cattle producer 

Thoughts on the industry 
  The recent 13 page whitepaper by the USDA on the US’s plan to rebuild the cattle herd was a very intriguing document, 

and in some ways encouraging.  Trump’s Truth Social post about importing Argentinian beef as a way to lower beef pric-

es caught the headlines, good for Argentina, but really has little teeth as even the quadrupling of quota as proposed will 

only add a percentage point to overall supplies, assuming the quota is filled.  It may cool prices, but it is more a headline 

than a solution.  Dropping Brazil’s tariffs on the other hand would be more substantial.  Trump is trying to cool food infla-

tion, at the expense of letting the free market sort things out.  High prices brings more supply in the world of economics, 

best if the government keeps its hand out of business. The white paper has good points, but is also market distorting. 

  All the same, the USDA white paper was more focused on building opportunities for people in the cattle industry by 

opening up land, funding, support, reducing red tape, and putting beef back on the menu for US consumers through 

schools and changing food guidelines that have been stereotypically against beef in late years.  It is an encouraging doc-

ument in some ways and showed that US producers are having impact in terms of driving government policy. 

  Our advocacies in Canada have been much less effective, and we really need to take a page from this US white paper 

in terms of looking at holistic approaches to solving this declining beef herd situation.  We are losing grasslands, we are 

losing forage acres, losing producers, our producers are aging, our risk management programs have low adoption rates 

and are not competitive with crop and US livestock counterpart programs in terms of cost.  Our government owns 89% of 

the real estate in this country compared to the US government owning only 35% of theirs. Yet we are talking about 30% 

more public land by 2030, and more public access on crown grazing lease lands while the US is opening up land back to 

cattle producers, reversing red tape, simplifying bureaucracy and trying to rebuild their industries. 

  When does Canada take the approach of reducing big government, empowering private citizens, freeing up markets 

and expanding its food producing ability on more private lands?  Let’s keep pushing on this.    -  Take care out there - RC 
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Call Kelly at 403-775-7534 (admin@ cowsincontrol.com) for pricing or to book on this page  

2 great tours on offer!  One from the Foothills Forage and Grasslands Association and one 

from the Western Stockgrowers Association.  These tours are closing quickly!  If interested, 

contact Lawrence Rowley right away as the deadline is approaching.  The best way to learn is 

to see how other countries do things, a great experience with fun ranchers! 
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Call Kelly at 403-775-7534 (admin@ cowsincontrol.com) for pricing or to book on this page  


