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THE WATERTROUGH 

“I would like it if the country could 

think as little as possible about 

the government and give their 

time and attention more undivid-

edly about the conduct of the pri-

vate business of the country"  

- Calvin Coolidge 
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Cattle are valuable, protect that value!!... 

Lock in!... 
We are back!  The 18% dip in prices last fall has been fully recouped, and 

cash prices are back to all time highs again.  Feedlots are paying exceptional 

prices for cattle today and into the future.  This is a phenomenal time for 

ranchers to lock in!  Take advantage of a hot forward sales market.  The bull-

ish news is all cooked into the market right now, look now for black swans.  

The futures market is getting jittery while cash markets keep storming on.  

This is the kind of market where you want to be looking at good hedges while 

continuing to take advantage of the fact that calf prices will remain historically 

good.  Hedges let you sleep at night while you continue to build your herds. 

Cows in Control client services: 

1) Developing an annual marketing strategy for your cattle 

2) Working with you to protect the value of your herd  

3) Analysis on retained ownership and forward pricing 

4) Making sense of the markets 

Give us a call for a free consultation   
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The Marketing Buzz (February 27) 

Canner cows, heiferettes and bulls 
Cull cows:  $175-255 (avg. $234 D2)  Heiferettes: $270-390 

Cull Bulls:  $210-345 ($5000 cull bulls; $3000+ cull cows)     

Breds   Bred heifers: $4150-6850; avg. $6078  

     Breds:     $1800-6175; avg. $4646 (VALUE!)   
   

Feeders  (red numbers: heifer discount) 

 Steers: 450 wts $7.91     Heifers: 450 wts $6.99  (-.92)          

    550 wts $7.09       550 wts $6.41  (-.68) 

    650 wts  $6.36       650 wts $5.81  (-.55) 

    750 wts $5.57       750 wts $5.13  (-.44) 

    850 wts. $5.09       850 wts $4.72  (-.37) 

    950 wts.  $4.76       950 wts  $4.37  (-.39) 

 Slide 550-850: 67 cents/cwt     Heifer:steer @ 750 lbs: -44 cents 

Finished Cattle  
 $3.20/lb live;  $5.34/lb rail  

Feeder Basis:+ 25 (futures)  Finished cattle Basis: + 4 (futures) 

           0 (US cash)            - 12 (US cash) 

(Note:  Futures are discounting risk and lagging cash prices.  Be care-

ful, Canada, we are flying high relative to futures!) 

Heads up!... 
Futures are starting to roll over. 

The potential for a labour union strike at one 

of the US’ largest packing plants at Greeley, 
Colorado has the futures market spooked. 

The futures have now double topped at ele-
vated resistance levels after having regained 
all the losses incurred during last fall’s market 
sell off. We are at all time highs once again. 

Cattle on feed reports are showing invento-
ries are tight.  January inventory reports in 
the US are demonstrating that the herd is not 
rebuilding in any rapid fashion.  Supply is 
tight and will remain tight for some time yet. 

But...carcass weights are up 7% in the US 
since 2020.  That is like adding 7% to the cow 
herd inventory by simply making cattle bigger.  
Add in beef on dairy cattle into the system 
and the overall beef inventory and cattle on 
feed numbers are actually relatively flat since 
2020 despite a 163% rise in feeder prices in 
the same timeframe. 

The story really has been demand.  Retail 
prices are up 53% since 2020.  Volumes con-
sumed per capita are not up generally, but 
the price sure as heck is.  Beef demand is 
price times quantity consumed.  Per capita 
consumption is flat while prices are massively 
higher, leading to a net increase of beef 
“demand” over time. 

The market has been incentivizing us to build 
the cow herd inventory up by bidding prices 
up.  The reality is that a lot of premium has 
been built into this market.  At some point 
demand may falter or the market may simply 
determine there is too much premium built 
into prices relative to the true supply and de-
mand. 

The fear of packer capacity going offline, 
which caused the top in 2015 is resurging 
again.  Please cover your floor prices here. 

Counting the days until spring... 

Feeder futures 

Feeder futures 2021 to today 



Turning the corner? 

The latest inventory report in Cana-
da shows that the cow herd is final-
ly starting to rebuild.  A bit of rain 
and good prices can do that. 

Beef replacement heifers are up 5% 
on the year.  That is a good sign.  It 
will be another nearly 2 years be-
fore we see their calves hit the 
meat market. 

Calf inventories are up 4%.  That is 
a pretty good improvement for a 
year.  Cows are up 2%, great! 

In light of all the talk about our new 
traceability measures being pro-
posed, I think it important to have a 
good look at the inventory of cattle 
producers and total cattle in this 
country.  Specifically the drop in 
numbers of each since the BSE 
days in 2003-2005. 

You can see the drop off occur in 
2005.  This was due to the border 
remaining shut for a full 2 years 
despite the initial BSE cow having 
been traced within 48 hours.  CFIA 
kept seeking, finding and publicly 
broadcasting each of the 13 mostly 
atypical BSE cases over broad 
global media.  Each time drew glob-
al public attention and caused our 
border to remain shut.   

Cattle prices dropped 70% in Cana-
da costing the industry $5B while 
the US which has had 7 cases 
since 2003 has never seen a mar-
ket drop due to BSE, all without a 
national beef traceability system. 

Traceability is fine, but we must 
balance burden and CFIA media 
response to any outbreaks with 
what is the toll on producers?  Has 
the CLTS traceability program been 
a benefit?  You are the judge. 

Our country should take a hard look 
at the health of the cow and  ranch-
er in Canada who ensure at least 
10 acres per cow of grasslands re-
main intact where most of what we 
call “nature” lives.  Producer num-
bers have nearly been cut in half 
since 2000.  Not a good statistic.  

More regulation, more barriers to 
entry?  Or is it time to explore how 
to make the industry more accessi-
ble to entry?  With less, not more? 

Canadian inventories... 

Despite 2 massive bull mar-

kets in cattle since 2005, the 

herd has not rebuilt! 

Producer numbers have 

nearly halved since 2000.  

So have grass acres.  Any-

one concerned yet? 

CLTS BSE 



Contact Us 

Give us a call for more infor-

mation about our services 

and products  

Cows in Control 

45081 Township Rd 244 

Calgary, Alberta T3Z 2N2 

(403) 775-7534 

admin@cowsincontrol.com 

Visit us on the web at: 

www.cowsincontrol.com 

Www.buysellbreeders.com 
 
 

 

 

 

 

TO LOVE THE LORD YOUR GOD 

AND TO SERVE HIM WITH ALL 

YOUR HEART AND WITH ALL 

YOUR SOUL – THEN I WILL SEND 

RAIN ON YOUR LAND IN ITS SEA-

SON, BOTH AUTUMN AND 

SPRING RAINS, SO THAT YOU 

MAY GATHER IN YOUR GRAIN...I 

WILL PROVIDE GRASS IN THE 

FIELDS FOR YOUR CATTLE, AND 

YOU WILL EAT AND BE SATIS-

FIED." - DEUT. 11:13  

Wow!  Beef demand... 
This chart comes from social media from Cattleman’s Beef Board in the US.  It shows 
the relationship between beef consumed and beef prices, or beef “demand”.   

Generally, the higher the prices, the less beef is consumed unless there is increased 
overall demand from consumers like we have seen in the 2020’s following the post-
Covid, great government money printing era.  Our beef demand has increased due to 

rising prices all while beef consumption has remained steady around 59 lbs/capita. 

Beef demand is rising with higher prices since 2020.  This is what has been driving cat-
tle prices higher.  I added the 2025 number based on 58.5 lbs/capita and a 9% inflation 
adjusted increase in prices.  Strong demand.  We need the economy to stay strong to 
sustain this demand, but  celebrate this!  We keep shifting the demand curve up due to 
a strong consumer appetite and beef quality.  This has been driving prices higher! 

Cows in Control, serving the cattle producer 

Thoughts on the industry 
  Cattle prices in the cash markets are right back to all time highs and even breaking all time highs.  The forward sales 

markets on the internet have been hot!  Prices being offered for the fall months are $100’s of dollars per head over to-

day’s levels or even where futures markets are predicting them to be.  These create great opportunities to forward sell 

your feeders, calves and grass cattle at exceptional levels. 

  As risk managers, we are of course urging caution here, and strongly advising to take advantage of these strong for-

ward sales markets.  Livestock price insurance is locking in near $6/lb calves for the fall, which is well behind the current 

calf prices, but still a healthy floor price.  Livestock Price Insurance could be a great way to hedge away any tariff risk as 

our USMCA free trade agreement is under negotiation this year.  Trump is not a “free trade” type guy.  So far, cattle have 

been safe under the old USMCA agreement, we don’t know if that will continue.  Let’s hope.  He does like “affordability”. 

  The break in cattle prices in the last cattle cycle in 2015 was due to packers going dark amid poor packing margins.  

When packer demand slows, the whole system slows like molasses in January.  The closure of the Tyson plant in Ne-

braska, and the threat of the union strike at the Greeley plant in Colorado which is a massive beef plant, has the futures 

market jittery here.  We encourage caution despite maintaining a view that supply will remain tight for a couple years yet.  

The most likely outcome of prices this year will be a series of dips that could be 40 – 50 cent drops, and subsequent rally 

backs as short supply continues to sustain the prices.  Union strike, Mexico border reopening, Trump attacking beef af-

fordability, who knows the reasons for the dips, but they will likely come.  Supply shortages will keep the floor high. 

  Be tactical in your hedging.   Take advantage of the dips with cattle hedges, and be willing to buy them back when the 

market bottoms out.  You might feel like a seagull floating on the waves on a stormy day.  That is my prediction for the 

cattle market in the next couple of years.  That being said, those cows should still keep kicking out near $3000 calves 

even on the down swings making for good times for ranchers if you don’t mind volatility.-  Take care out there - RC 

25? 
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Call 403-669-3451 (admin@ cowsincontrol.com) for pricing or to book on this page  
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