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THE WATERTROUGH 

“Be fearful when others are 

greedy, and greedy when others 

are fearful"  

- Warren Buffett 
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New calves on green grass, beautiful and worth protecting... 

Low risk trades in uncertainty... 
If anything is certain in today’s world, it is uncertainty.  Wars, tariffs, spiking oil 

prices, broken trade alliances, futures market algorithms, and rambunctious 

political leaders.  All the same, the stock market is at all time highs and so are 

cattle despite the news flow and the uncertainty.  Markets have been sticking 

their fingers in their ears and ignoring risk.  Close your eyes and buy.  You 

only live once (YOLO). We talk about how ranchers are able to lock in calf 

prices through forward sales right now out to October at record high levels.  A 

deal like that takes away a lot of the uncertainty and risk.  Insurance floor pric-

es are near record levels as well.  Peace of mind amid uncertainty. 

Cows in Control client services: 

1) Developing an annual marketing strategy for your cattle 

2) Working with you to protect the value of your herd  

3) Analysis on retained ownership and forward pricing 

4) Making sense of the markets 

Give us a call for a free consultation   
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The Marketing Buzz (May 22) 

Canner cows, heiferettes and bulls 
Cull cows:  $190-290 (avg. $252 D2)  Heiferettes: $270-390 

Cull Bulls:  $260-360 ($6000 cull bulls; $3500+ cull cows)     

Breds     Pairs:   $4000-9600; avg. $6918 

      Bred cows:  $3200-5450; avg. $5375    

Feeders  (red numbers: heifer discount) 

 Steers: 450 wts $7.78    Heifers: 450 wts $6.89  (-.89)          

    550 wts $7.12       550 wts $6.25  (-.87) 

    650 wts  $6.36       650 wts $5.69  (-.67) 

    750 wts $5.70       750 wts $5.19  (-.51) 

    850 wts. $5.17       850 wts $4.67  (-.50) 

    950 wts.  $4.65       950 wts  $4.29  (-.36) 

 Slide 550-850: 65 cents/cwt     Heifer:steer @ 750 lbs: -51 cents 

Finished Cattle  
 $3.45/lb live;  $5.79/lb rail  

Feeder Basis: + 34 (futures)  Finished cattle Basis: + 2 (futures) 

         +   9 (US cash)              - 14 (US cash) 

(Note:  Feeder prices well in excess of futures right now.  Fed cattle are 

sorely trailing US cash prices but not so much the futures) 

Lock and load... 
It is remarkable to see calf prices over $7/lb 
again for 5 weight calves even though this 
time of year is when calf prices are generally 
at their highest level. 

What is more remarkable is that some of the 
forward sales on the internet are offering to 
pay $7/lb or more going out to October.  That 
is a tremendous gift to ranchers looking to lock 
in on these good prices for fall delivery. 

The calf and feeder insurance levels you can 
lock in for fall calves is down around the low 
$6/lb levels.  $3400 calves is historically a very 
good floor level to lock in, but many are not 
buying it due to the fact that it is almost a dol-
lar a pound less than current prices. 

If you forward sell calves at $7/lb, and the mar-

ket rises to $8/lb, what have you lost other 
than some upside potential?  Will your ranch 
suffer if you sell at $7/lb?  Not likely.   

What if you have a floor price at $6/lb with in-
surance?  Most people raise a calf around 
$2000 cost.  A $3400 floor price makes for a 
good floor price profit above that, and you still 

have upside potential if the market rises to $8. 

Our government is talking about free trade 
deals with South America.  Trump is discuss-
ing dropping tariffs and quotas with Brazil and 
other exporters.  Both could flood us with new 
supply.  We still do not have a free trade 
agreement with the US confirmed.  And we are 

6 years into the bull market and struggling to 
reach new highs.  There is risk. 

A simple 20% correction like we saw last fall 
would take calf prices down to around $5/lb 
which is near most people’s break even.  That 
is $550/calf lower than calf insurance and 
$1100 lower than where you can lock in with a 

forward sale right now.  It would be a shame to 
lose that when for $75 you could have secured 
a floor?  Now is a good time to act. 

Delicate and hardy spring flowers... 

Calf hedge levels for October 



A tale of 3 drought 
maps... 

One of the things we will discuss at 
our Producer Day on June 18th is 
how 2026 is not like 2015, the prior 
peak in the cattle cycle. 

We can tell some of the story by 
looking at these 3 drought maps. 

The top map is the current drought 
monitor in the US.  Not looking so 
good for most of the cattle country, 
and certainly doesn’t indicate the 
potential for rebuilding the cow herd 
anytime soon without significant 
moisture coming in. 

2012 (middle graph) was the worst 
drought of the past 25 years in 
which corn prices spiked over $8/
bu.  The map of 2012 and today’s 
map definitely have similarities. 

The bottom map is the drought situ-
ation by mid summer 2015.  The 
drought was almost completely 
gone except for California.  There 
was a super El Nino event in 2015.  
Texas, Kansas, Oklahoma and Ne-
braska had been in a decade long 
drought, but after 2012, when the 
moisture returned, those areas rap-
idly began rebuilding their cow 
herds.  Heifer retention exploded 
between 2012 and 2015.  Herds 
rebuilt and cattle prices plunged. 

We have not seen heifer retention 
in the US as the drought has not 
left.  70% of the US cow herd is in 
drought conditions right now.  Can-
ada has begun to retain heifers as 
our drought situation is better.  We 
bred 5% more heifers last year than 
the year before, had 4% more 
calves, and grew the herd by 2%. 

The conclusions?  1)  The US is still 
in drought and will not rebuild the 
herd until this subsides.  2)  2026 is 
not like 2015 because the moisture 
conditions so far are completely 
different. 2015 saw good moisture 
conditions to rebuild the cow herd, 
2026 has not.  3) the US was ag-
gressively retaining heifers after 
2012 through to 2015.  They are not 
doing so now.  4)  If this drought 
doesn’t subside, we may have 
some very expensive feed costs. 5) 
a “Super El Nino” could be a game 
changer to all of this if it occurs. 

Drought maps... 
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Contact Us 

Give us a call for more infor-

mation about our services 

and products  

Cows in Control 

45081 Township Rd 244 

Calgary, Alberta T3Z 2N2 

(403) 775-7534 

admin@cowsincontrol.com 

Visit us on the web at: 

www.cowsincontrol.com 

www.buysellbreeders.com 
 
 

 

 

 

 

TO LOVE THE LORD YOUR GOD 

AND TO SERVE HIM WITH ALL 

YOUR HEART AND WITH ALL 

YOUR SOUL – THEN I WILL SEND 

RAIN ON YOUR LAND IN ITS SEA-

SON, BOTH AUTUMN AND 

SPRING RAINS, SO THAT YOU 

MAY GATHER IN YOUR GRAIN...I 

WILL PROVIDE GRASS IN THE 

FIELDS FOR YOUR CATTLE, AND 

YOU WILL EAT AND BE SATIS-

FIED." - DEUT. 11:13  

More Mercosur... 
Last month we talked about the potential free trade agreement that our government is 
looking to do with the Mercosur nations of South America.  We thought we would pro-
vide some more details on why that could be dangerous to cattle prices. 

322 million cattle in the Mercosur region compared to 98 million in North America.  Mer-
cosur exports around 15 million head equivalent in the form of export beef and trim.  A 
large portion of that near 5.5 million head equivalent goes to China.  China has since 
put on 55% tariffs above its quotas to Brazil in order to protect its domestic cattle pro-

ducers.  Brazil is looking for new areas to export to and has since been talking to Cana-
da and Trump concurrently to open quotas to North America. 

Hypothetically, 15 million head equivalent of exported beef if directed to North America, 
equates to roughly half our total fed supply. We might need fences around this deal. 

Cows in Control, serving the cattle producer 

Thoughts on the industry 
  The cattle market peaked last October.  It then plunged 20% in a month.  It has since regained all of the ground it lost 

and has been banging its head on the old highs, but failing to make new highs in the futures markets (cash prices made 

new highs, but the futures did not).  When Trump began bargaining with Brazil about dropping tariffs, the futures market 

didn’t like it too much.  As we write now, the futures are selling off again.  It is possible we may have seen the top of the 

cattle cycle.  It is also possible that we could continue to see 20% pops and drops as just routine while we hang out at 

these all time high cattle price levels. 

  If governments  in Canada and the US choose to fight food inflation by dropping quotas and importing cheap beef, that 

could cause a down swing.  But, prices can only fall so far until the US is able to build its herd, and it can’t do it without 

moisture!  When the US does get moisture (possibly this summer?), it will have to hold back heifers in order to rebuild 

which will tighten feeder supplies and prices may rebound back towards the old highs.  Calf supply increases, then we 

have to determine what a drop in demand or the newly increased supply might do to prices at that point. More tariff dis-

putes between the US and Canada.  A Screwworm case?  Rapidly rising grain prices?  Are you getting my drift?  Tight 

supply and strong demand make for high beef prices, but it won’t come without a ton of volatility.  When you buy and sell 

could be the difference between 20% gains or losses. 

  Right now you can forward sell calves for October near today’s record high prices.  If you take a deal like that you virtu-

ally eliminate volatility.  You take it to zero.  That is what risk management is all about.  We have our eyes laser focused 

on record prices and potential risks. Now is a great time to consider hedging this risk while all is quiet, and not chasing 

prices higher at the top of the cycle.  Sock away dry powder.  Swap expensive cattle out.  Sell high, buy low. 

  We hope you will attend our Producer Day on June 18th in Madden, Ab where we talk about how to navigate the next 5 

years of the cattle cycle and how to protect prices along the way.      -   Take care out there - RC 
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