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THE WATERTROUGH 

“The success you are enjoying 

today is a result of the price you 

have paid in the past"  

- Brian Tracy 
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Roping ahead of the rain…                                                                          photo by Holly Nicoll 

Rain, grass and good prices... 
It sure feels like a much better year so far for most producers in Western Can-

ada with some widespread rains, a good start to the grass year, and prices 

that are out of this world.  Prices appear to be levelling out a bit here near  

record high levels, but feedlots who are forward pricing  for the fall are still 

paying up handsomely to get the cattle, even above today’s prices in many 

cases.  All in all, don’t let a good thing go to waste, take advantage of strong 

forward sales markets, strong price insurance levels or futures prices.  These 

are the times you will not want to look back on a few years down the road and 

say “why didn’t I take advantage of that?”  Enjoy your summer! 

Cows in Control client services: 

1) Developing an annual marketing strategy for your cattle 

2) Working with you to protect the value of your herd  

3) Analysis on retained ownership and forward pricing 

4) Making sense of the markets 

Give us a call for a free consultation   
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The Marketing Buzz (Jun 19) 

Canner cows, heiferettes and bulls 
Cull cows:  $200-278 (avg. $251 D2)  Heiferettes: $300-390 

Cull Bulls:  $260-360 ($6000 cull bulls; $3500+ cull cows)     

Breds     Pairs:    $5100-9800   

      Bredheifers: $6-7000 range (very few trading) 

 

Feeders  (red numbers: heifer discount) 

 Steers: 450 wts $7.97    Heifers: 450 wts $6.54  (-1.43)          

    550 wts $6.97       550 wts $6.16  (-.81) 

    650 wts  $6.30       650 wts $5.56  (-.74) 

    750 wts $5.62       750 wts $5.12  (-.50) 

    850 wts. $4.99       850 wts $4.61  (-.38) 

    950 wts.  $4.67       950 wts  $4.25  (-.42) 

 Slide 550-850: 66 cents/cwt     Heifer:steer @ 750 lbs: -50 cents 

Finished Cattle  
 $3.54/lb live;  $5.92/lb rail  

Feeder Basis: - 23 (futures)  Finished cattle Basis: - 7 (futures) 

         - 14 (US cash)              - 6 (US cash) 

(Note:  Basis has shifted negative, Canada had large cattle imports 

year to date, it is showing up in basis which was positive last month) 

Mind the head... 
We have been actively, nervously, watching 
the cattle futures try, try and try again to make 
new highs.  The market peaked last October, 
dropped 20% inside of a month, then rallied 
back by May to nearly regain the old highs.  It 
dropped again, and now, it is trying to regain 
its old highs once more but losing strength in 
the process. 

Canadian calf and yearling prices have been 
doing the same thing and have actually started 
to drift lower now although that is seasonally 
not typical.  Feeder prices usually rise from 
now to September, they don’t often peak in 
June. 

Looking at the above left chart, it is likely pric-
es could slop around in that wedge that we 
have drawn for the rest of the summer.  We do 
anticipate a price drop beyond that. 

Could the market break out to new highs?  
What would be the catalyst?  Even higher beef 
demand?  That’s’ asking a lot.  Maybe US heif-
er retention. Maybe more evidence of a shrink-
ing cow herd.  Possible.  We do feel that the 
risks outweigh the bullish scenarios at this 
point.  Funds exiting, plants going dark, Mexi-
can border reopening, beef demand softening 
due to inflationary pressures, reduced tariff 
quotas on Brazil.   

All of these risks are not going to annihilate 
prices, but as they occur, we may see a series 
of 20% pull backs like we saw last fall.  A 20% 
pull back turns our $7/lb calves into $5/lb 
calves, so keep your LPI hedges up. 

If the wedge on the graph is broken to the 
downside, we target two levels the prices will 
want to head to.  The first box represents $4/lb 
8 weight cattle, the lows from last November.  
The second box is $3/lb 8 weights which is the 
highs from the last bull market in 2015.  Those 
targets could hit any time in the next 5 years, 
not necessarily immediately.  Take advantage! 

What 4” of rain does to a once ankle deep creek... 

Feeder futures banging their head on the highs 

Feeder futures 

Canadian 8 weight 

target prices 



Land for cows... 

High cattle prices are driven by the 
small and shrinking cow herd.  The 
three big reasons are 1.  aging de-
mographics 2. drought and 3. land 
constraints. 

Let’s look at the land side of it. Cat-
tle lands are competing with crop 
revenues that often outweigh graz-
ing revenues. Also unbalanced in-
surance programs that favour crop 
over cattle.  There has been a lot of 
conversion of forages into crops in 
the last 40 years. 

The two largest expenses for a cow 
are the land and the feed costs.  
Ranchers that figure out how to 
reduce these costs are the ones 
that will stay in business longer. 

Let’s say active rotational grazing 
creates the ability to run 30% more 
livestock on your land.  That means 
you are running 30% more cattle 
with little to no additional land cost 
as opposed to having to buy more 
land to house 30% more cattle.  
That’s like finding free land. 

Consider regenerative agriculture, 
integrating cattle into crop rotations, 
with cover crops and forages, using 
manure as fertilizer, cutting chem 
usage. If you seed a crop, under-
seed it with a cover crop, the initial 
crop pays for the land, the cows 
graze for free.  No land cost for the 
cow. Producers that can figure this 
formula out with farmers and farm-
land should make a killing.  Ex-
change manure, labour and the 
benefits of cover crops for the right 
to graze aftermath crops at no cost. 

The US is already pushing Carbon 
Intensity Scores into their farm sub-
sidies.  To get more subsidies, 
farmers must integrate livestock.  
Then there is Ecological Goods and 
Services.  Getting paid to sink car-
bon with forages, housing wildlife, 
suppressing fire risk through graz-
ing.  We need to set up markets for 
these! Perhaps the government 
should open up more land for cat-
tle?  That’s how grasslands that 
house the majority of animal and 
plant species remain competitive. 

To grow the herd while land con-
strained, we need to be creative! 

Looking at ways to reduce or eliminate land costs for cattle... 
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Contact Us 

Give us a call for more infor-

mation about our services 

and products  

Cows in Control 

45081 Township Rd 244 

Calgary, Alberta T3Z 2N2 

(403) 775-7534 

admin@cowsincontrol.com 

Visit us on the web at: 

www.cowsincontrol.com 

www.buysellbreeders.com 
 
 

 

 

 

 

TO LOVE THE LORD YOUR GOD 

AND TO SERVE HIM WITH ALL 

YOUR HEART AND WITH ALL 

YOUR SOUL – THEN I WILL SEND 

RAIN ON YOUR LAND IN ITS SEA-

SON, BOTH AUTUMN AND 

SPRING RAINS, SO THAT YOU 

MAY GATHER IN YOUR GRAIN...I 

WILL PROVIDE GRASS IN THE 

FIELDS FOR YOUR CATTLE, AND 

YOU WILL EAT AND BE SATIS-

FIED." - DEUT. 11:13  

“Lost” premiums... 
As risk managers, we are often promoting people to look at Livestock Price Insurance.  
One of the most common complaints we hear is producers who tried it, lost their premi-
ums, and feel like they don’t get any benefit out of the program. 

In a bull market that has been raging now for 6 years in a row, that producer is right.  

Who needs insurance in a bull market, right?  Problem is, who is smart enough to know 
when the bull market ends?  Or when simple 20% price drops will hit along the way? 

We tallied up the feeder insurance premiums for the last 6 years and it added up to 
around 53 cents/lb total in paid or “lost” premiums.  If we have a simple 20% market 

correction, that adds up to $1.30/lb in lost calf prices.  That one drop pays for 6 years of 
lost premiums and more.  If the cattle cycle rolls over, you should be picking up addi-
tional payouts as well.  One market drop can cover a lot of lost premiums. We recom-

mend you invest 2-3% of your expected annual cattle sales in price protection whether 
it be insurance or other hedge tools. 

Cows in Control, serving the cattle producer 

Thoughts on the industry 
  Cattle prices keep floating along near all time record highs.  We have had Screwworms, wars, inflation, tariff wars, 

cheap grains, expensive grains, you name it, but none of it was enough to quench beef demand.  The US flipped the 

entire food pyramid and put beef right on top where it should be.  GLP-1 weight loss treatments affecting nearly 20% of 

the population now to some degree create a healthy demand for more beef to keep muscle mass up while people syn-

thetically lose weight.  Meat snack prices are up 45% this year.  Beef prices have pulled away from pork and poultry pric-

es, now roughly 2-3 times more expensive, and twice as expensive as Southern hemisphere beef.  But, consumers 

aren’t calling “whoa”; retail prices keep making new records.  It has been a demand market for the ages for beef. 

  We need to grow this herd, we can’t keep relying on the consumer to pay such lofty prices for beef.  Those prices will 

have to moderate a bit to be sustainable in softer economies and to keep beef competitive in the retail aisles.  Obviously 

we have a demographics issue in this industry, a labour issue, some drought issues.  It is a costly business to get started 

in, and access to land for forages is a major problem.  We believe there are creative solutions to any and all of these is-

sues, and it is time to reclaim some of that land back that we have lost in the years.  Working with farmers to incorporate 

livestock into rotations, increasing revenues per acre to compete with farmers and other land uses, developing ecological 

goods and services markets to bring in other forms of revenues on the land, or just being more productive on the land we 

already own.  We hope you will continue to explore ways to do these things.  Keep reducing overheads. 

  Being at or near record prices is not the time to get complacent.  Forward sales and hedge levels are at fantastic levels 

and this 10 year cattle cycle has a tendency of changing directions every 5 years...we are six years into this bull market.  

It is approaching the time for the market to soften and the herd to slowly rebuild.  We don’t think the herd will rebuild in 

the way it has in the past due to demographics and land availability issues, which means good prices on a smaller herd, 

but supply pressures from other countries and other meats will have to be measured.      -   Take care out there - RC 
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